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Nathan Deal, Governor Keith Horton, Commissioner

DHS Georgia Department of Human Services « Newton County Department of Family & Children Services
4117 Mill Street, Covington, GA 30015 * Hannah Rule, Interim County Director

Georgia Dapartment
oi Human Services

March 5, 2015

Ms. Michelle C. Kelly
Finance Director
Newton County Board of Commissioners

1124 Clark Street
Covington, GA 30014

RE: FY2016 Budget Request

Ms. Kelly,

Please accept this letter and the attached documents as Newton County
Department of Family and Children Services' request for continued county

funding for FY 2016.

The staff and the Board of Newton County Department of Family and Children
Services extend our deepest appreciation to the Board of Commissioners for
your support of our agency and the community we serve. We are very proud of
our community and the relationships we have developed over the years and will
strive to continue these positive relationships. We continue to see significant
growth and a need for expanded services for the citizens of Newton County. We
make the this budget request to help support the operation of our County
Department of Family and Children Services and to further our mutual goals of
serving families and children in our community.

The number of staff provided to the local department did not increase this year in
proportion to the support and quality of service delivery that the citizens of
Newton County deserve in order to protect children and provide the needed
financial and medical care their families require.

We expect to see a seventh year of cuts in state funding for services to our
community in FY2016. In FY 2015, Newton DFCS saw a decrease in funding
allocated from the state to provide needed services to parents and children in
Child Protective Services and Foster Care cases for the 6th straight year. This
amount is expected to decrease again in FY2016. Because of this fact, local
support provided by the County Commissioners is the only available option for
this fiscal year to continue to meet the needs of the families in our community.
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We are very thankful for the funding provided by Newton County during FY 2014.

In consideration of the current needs of Newton County as a whole, we are not
requesting an increase in funding for FY 2015 and FY2016. However, we are
respectfully requesting support at our current level of funding for each of the next
two upcoming fiscal years ($118,957.00 FY 2016).

| have included the following items, as requested, to be used for consideration of
this request:

Current month budget comparison (County & Region)
Most recent audited financial statement (County & Region)
Brief program summary

Data to support the needs within each program aréa

List of current County Board Members

Please feel free to contact me with any questions or if any additional information
is needed.

Sincerely,

&W@\»\QJ;

Hannah Rule
Interim County Director

Aging Services | Child Support Services | Family & Children Services
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1. Description of Programs that would be supported by
County taxes or other County revenue.

We would like to use approximately 24.80% ($29,500.00) of our annual
county-funded budget to support the needs of clients receiving Child
Protective Services and Foster Care/Adoption Services within our Social
Services Units. 100% of these cases involve Newton County residents and,
therefore, this funding would be applied to improve the lives of those living in

Newton County.
Child Protective Services (CPS)

CPS Intake:

Thus far in FY2015, Newton County has received 1,230 reports of child
abuse and/or neglect. Based on the average number of intakes received per
month (153.75), we anticipate the total number of intakes to be received in
FY21015 to be approximately 1,845. This would be an increase of 12% from

the number of intakes received in FY2014.

CPS Investigations:
These Units assess reports of abuse and neglect of children. Through the

assessment process, staff determine whether or not safety threats exist as
well as the overall the level of risk that the family situation poses to the
children. Activities include responding to reports from schooals, law
enforcement, medical providers, community agencies, our Courts, and
individual citizens. These staff are responsible for connecting families with
community resources to mitigate safety threats and reduce risk of future
maltreatment to the children. They are also responsible for presenting cases
to our Juvenile Court in situations where children must be removed from their
home in order to ensure their safety. CPS Investigators participate in monthly
Multi-Disciplinary Team meetings with our Child Advocacy Center, the District
Attorney's Office, and local law enforcement to discuss cases where criminal
acts have occurred. Thus far in FY2015 (7/1/2014 — 2/28/15), Newton County
DFCS provided CPS Investigative services to 353 families. This is an
increase of 19% from the 287 families that we’d provided investigative
services to at this point last year. Based on the average number of families
served per month thus far in FY2015 (44.13), we anticipate the total number
of families to be served in FY2015 to be approximately §29.

Family Support Services:
These Units provide services and resource connections for families

experiencing situations that put their children at risk for abuse and neglect.
Family-centered assessments are completed with the parents to determine
the family’s strengths and needs. Families are then matched with community
resources based on their needs. If abuse or neglect is identified during the
family's assessment, then the case is referred for a formal CPS Investigation.
Thus far in FY 2015 (7/1/2014-2/28/15), CPS Family Support services have

Aging Services | Child Support Services | Family & Children Services
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been provided to 287 families in Newton County. This is a 24% increase
from the number of families that we'd served through Family Support services
at this point last year. Based on the average number of families served per
month (35.875), we anticipate the total number of families to be served in FY

2014 to be approximately 431.

On-Going/Family Preservation Services:

These Units provide on-going assessment, support, and services to families
where identified abuse and/or neglect of children has occurred. In these
situations, the children remain in their home with their parents while we
provide oversight to ensure that additional abuse and/or neglect does not
occur. These are the situations where services, support and Safety Planning
are able to mitigate safety threats and, thus, prevent these children from
entering foster care. Activities completed by staff in these Units include
Family Team Meetings, resource connection, engagement of extended family
members, and Case Planning with parents and children. Thus far in FY2015
(7/1/2014 — 2/28/2015), CPS On-going/Family Preservation Services have
been provided to 84 families. This is an increase of 37% based on the
number of families that we'd served through CPS On-going/Family
Preservation at this point last year. We expect to see the number of families
that we serve each month continue to increase throughout FY2013.

How are County Funds used to support the clients served by our Child
Protective Services units?

County funds are used in CPS programs to purchase items and services
necessary prevent the emergency removal of children from their homes in
Newton County. This includes items and services for which there is no state
funding available for use. Examples include emergency transportation, parent
aide instruction, therapeutic services and utility assistance. CPS staff are
required to carefully analyze the need for the item or service before
requesting to use County Funds. They are also required to provide written
verification that they have explored state funding sources as well as local
community resources. County funds are approved for use only after all other

resources have been explored.

Question: Where are these funds spent?

Answer: Right here in Newton County!!

A vast majority of these county funds that are utilized to purchase items and
services within our Child Protective Services cases are placed back into the
Newton County community since these items and services are purchased
locally. This includes payments to local utility providers, local
homeowners/landiords, local retailers, local medical/dental/mental health
providers, local schools, and other miscellaneous local businesses. It would
be very unusual for county funds to be utilized to purchase items or services

outside of Newton County.
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Foster Care and Adoption Services

These Units work with children who have been removed from their homes
and placed in DFCS custody (foster care) as well as the families of these
children including birth parents and extended family members. They also
work with our foster parents, group homes, child caring institutions (CCls),
and adolescent psychiatric hospitals. Children served by these Units are
those who are victims of abuse, neglect, or abandonment where risk has
been identified that prevents children from safely remaining safely in their
homes with their families. The children remain in foster care until they can
safely be returned home to their parents or permanently placed with other
relatives or adopted. While the children are in foster care, services are
provided to birth parents and relatives who are working toward reunification
with the children. Staff and families work closely with our Juvenile Court and

our CASA program.

Newton County DECS currently cares for 160 foster children in DFCS
custody. This is an increase of 27% from the 117 foster children that Newton
DFCS was caring for at this point last year. Although we have children
reaching permanency outcomes and exiting foster care on a monthly basis,
we continue to have additional children enter foster care each month as a
result of abuse and/or neglect in their home.

Thus far in FY 2015, 59 children have entered foster care in Newton County.
On the other end of the continuum, 30 children have exited foster care thus
far in FY2014. This includes children exiting foster care through reunification
with their birth parents, custody or guardianship to relatives, and adoption.

How are County Funds used to support the clients served by our Foster
Care and Adoptions Units?

Children in foster care in Newton County directly benefit from items and
services supported by County Funds. There are very limited or no state funds
available for the items and services that are purchased by County Funds to
support these children. Examples of items for which foster parents can be
reimbursed for through County Funds where state funds are very limited or

non-existent are listed below:

*Emergency Clothing: State funding provides each child with an Initial
Clothing Allowance ($206.00-$309.00, depending on their age) to cover their
first 12 months in foster care as well as an Annual Clothing Allowance of
$309.00 to cover each consecutive 12 months in foster care. This results in
each child receiving approximately $25.75/month for clothing expenses,
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including clothing, underwear, socks, and shoes. Most children who enter
foster care bring little to no clothing with them; therefore, their entire annual
clothing allowance is used to purchase basic items. Since we have identified
that our foster children need to be able to purchase additional clothing
throughout the year to accommodate their growth and development, as well
as to provide them with a sense of being ‘normal’ within their social
environment, we use County Funds to cover additional clothing expenditures
for our foster children. County Funds are used for these expenses on a case-
by-case basis and the assigned Case Manager and Supervisor must present
a written proposal outlining what other resources have been explored prior to
requesting County Funds for these expenses.

*School Expenses: There are no state funds available to provide foster
children with school supplies or to pay for school expenses such as field trips
or yearbooks. Therefore, we choose to utilize County Funds on a case-by-
case basis for each child to help foster parents with these expenses. These
situations are usually those that are would be considered typical, normal
expenses for children living with their birth parents and we don't want our
foster children to miss out on these experiences simply because they are in
foster care. As with Clothing Expenses, the assigned Case Manager and
Supervisor must present a written proposai outiining what other resources
have been explored prior to requesting County Funds for these expenses.
*Other: We utilize County Funds to pay for other expenses for our foster
children that are not covered by state funds. As with other requests to utilize
County Funds, staff must show proof that they have exhausted all other

resources before approval is given.

Why is it so important that our foster children have access to County
Funds to purchase the above-listed items and services?

Many of the above items and services may seem insignificant in the grand
scheme of things. However, for our children in foster care, it’s the little things
like clothing, field trips, and school year books that help make our foster
children feel less isolated and more like ‘normal’ children. Utilizing County
Funds for these items and services is also a great support to our Newton
County Foster Parents. Many of our foster homes have numerous children
placed with them. This is wonderful because it allows the children to remain
in their county of residence (Newton) and often times allows them to remain
in their same school as well as allows frequent visitation with their family
members. The addition of several children to any household would cause a
significant increase in on-going expenses and our foster homes are no

different.

Question: Where are these funds spent?
Answer: Right here in Newton County!!
Similar to the county funds utilized in Child Protective Services cases, a vast

majority of the county funds that are utilized to purchase items and services
within our Foster Care cases are placed back into the Newton County
community since these items and services are purchased locally. This
includes payments to local retailers, local medical/dental/mental health
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providers, local schools, and other miscellaneous local businesses. It would
be very unusual for county funds to be utilized to purchase items or services
outside of Newton County

Office of Family Independence Programs

Food Stamps. TANF, Medicaid, Subsidized Chiild Care

DFCS is responsible for determining eligibility for individuals/families for Food
Stamps, Temporary Assistance to Needy Families (TANF-Cash Assistance),
Medicaid and Subsidized Child Care. The most recent reporting system reflects
totals for each program area at the close of FY 2014. The data outlined below
was gathered from the following report. SFY 2014 Descriptive Data By County.
This report is compiled by the Federal Regulations & Data Section of the Division

of Family and Children Services.

Newton County DFCS provides the staff needed to process cases that result in
customers receiving benefits from these programs. The combined financial
impact of all of these programs certainly benefits the overall tax base in Newton
County as a majority of this money re-enters the local economy through local
purchases made by Newton County residents who are recipients of these

benefits.

Food Stamps:
Food Stamps provide low-income households assistance with food purchasing in

order to provide adequate food and nutrition. Eligibility is based on income,
household size and expenses. A total of over $33,333,185.00 in food stamp
benefits were issued in Newton County for FY2013. This is equal to
$2,777.765.42 per month that Newton County residents receive in Food Stamp
benefits. Over 21,323 Newton County residents were able to purchase food
because of the Food Stamp benefits issued by the Department of Family and

Children Services.

TANF (Temporary Assistance for Needy Families):

TANF provides financial assistance to meet the basic needs of families with
minor children in their home. The goal is to encourage responsible behavior and
attain self-sufficiency. In FY 2014, $476,369.00 in TANF benefits were issued to
90 adults in Newton County. Within those households, 3,038 children benefited
from this assistance. Because all of the recipients are Newton County residents,
it is assumed that much of this money re-entered the Newton County tax base

through local purchases made by these recipients.

Medicaid:
Medicaid is a federally funded medical assistance program for low income

individuals and families. Approximately 4,591 Newton County families received

benefits from these programs in FY 2014.
Aged, Blind and Disabled (ABD) Medicaid is a medical assistance program for
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blind, aged or disabled individuals who are not eligible for SSI. These individuals
receive Medicaid only.

Right from the Start (RSM) Medicaid is coverage available for children born on or
after October 1, 1983 and pregnant women.

Low Income Medicaid (LIM) provides Medical benefits for children up to age 18
and adults who are not receiving SSI benefits.

Other Arm Medicaid is a category that includes the following Medicaid programs:
Foster Care, Transitional Medicaid Assistance (TMA), 4 Month Extended (Child
Support Increase), Adoption Assistance, Newborn (if mother Medicaid is
eligible), Standard Filing Unit (SFU), Stepchild and Medically Needy (fora
pregnant woman or a child whose income exceeds RSM levels).

Subsidized Child Care:

The Subsidized Child Care program provides direct payments to child care
providers for low-income working families. During FY 2014, $2,448,489.00 were
distributed by our Subsidized Child Care program in Newton County to local child

care centers.

Staffing/Personnel:

We would like to use approximately 75.20% ($89,457.00) of our annual county-
funded budget to support both Social Services and OF! Program areas through
the continuation of our Cash Match and County Funded positions.

In a time of substantial need for Newton County's citizens, it is essential to
maintain staff to provide services to our community. Newton DFCS strives to
ensure that all citizens of Newton County who are in need of Economic Support
or Child Protective Services and Foster Care Services receive those services

timely and efficiently.

Positions that are supported either partially or entirely through the use of County
Funding are described below:

This includes continuation funding for one Case Manager who handles local
emergency programs and information and referral (I & R) services (position #
23550). This position handles disbursement of medical vouchers from County
funds; eligibility determination for housing and energy assistance through the
Community Service Block Grant (C.S.B.G.); referrals to local clothes closets,
food banks: referrals for vision and hearing; and other local and area services.
This position is vital to continued operations of C.S.B.G. and the County's
General Assistance program. The total cost of the position $45,551.09;
however, with the 50% cash match, the cost to the County is $22,775.55.
There are very few Cash Match positions remaining within DFCS and we feel
very fortunate to be able to maintain this position in Newton.

This also includes the continuation of two clerical positions which support our
OF| staff by handling file room maintenance and screening/registering OFI

Aging Services | Child Support Services | Family & Children Services
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applications for assistance. The number of public assistance cases increased
significantly during this fiscal year and, therefore, these staff persons are critical
in ensuring that citizens applying for benefits are receiving these benefits in a
timely manner.

This also includes our Family Service Worker positions. These staff provide
assistance to Social Services Case Managers which allows Case Managers more
time for the more demanding aspects of their jobs that require the specific skills of a
trained Social Services Case Manager, such as safety assessments and adoption
activities. Other responsibilities include transporting children and parents to doctor's
visits and to placement resources; assisting with case record maintenance; assisting
with supervision of visits and other tasks/functions for foster children. This position
is in the Social Services Section and is, therefore, not eligible for cash match.

In addition to the above county-supported FSW lI, the County also has a State
funded FSW I1. Both of these employees are on the lowest paid positions of any
employee in the DFCS salary structure, so within the current budget request, we
have included this continued funding to support a $50.00 per month county salary
supplement for each FSW Il at a cost of $1.350.00 (monthly supplement plus FICA).

Aging Services | Child Support Services | Family & Children Services

An Equal Opportunity Employer
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Newton County Library System
7116 Floyd Street NE  Covington, GA 30014
Tel 770-787-3231 Fax 770-784-2092

March 6, 2015

Michelle C. Kelly, Finance Director
Newton County Board of Commissioners
1124 Clark Street

Covington, GA 30014

Dear Ms. Kelly,

On behalf of the Newton County Library Board of Trustees, I am submitting a funding request for
FY2016 for the consideration of the Newton County Board of Commissioners.

Over the past 9 years, public libraries in Georgia have seen a 30% decrease in state funding, as well as an
annual increase in retirement and state health insurance rates. In FY2011, health insurance rates were
based on a salary percentage, beginning in FY2012, the rates increased from $743.00 per month to
$843.00 per month per employee. FY2016 will include an additional increase of $100.00 per month, per
employee, raising the cost to $943.00 which will cost the library an additional $14,400 per year.

Despite these severe cuts and increases in health insurance rates, the Newton County Library System has
worked to maintain operations of our three facilities without an annual increase in local funding for

operations from Newton County or the City of Covington.

The library system is responsible for any and all operating costs including maintenance and repairs;
NCLS does not receive any maintenance services from state or local sources.

As a result, since FY2011 we have:

Reduced hours and the number of library-sponsored programs and special events.
Reduced our staffing costs by 34%.

Cancelled standing order plans for library materials.

Cancelled all leased equipment.

Reduced our fund balance by 33%*.

In the state of Georgia, state public library standards require that each system have at least one location
open for a minimum 40 hours a week. Since July 2012 NCLS has been operating at the minimum level
per week for service hours. Although we deeply appreciate the one time appropriation for materials for
the Porter Memorial Library, we still are well below the state required minimum of 12% of our annual
budget for providing new materials to residents in our community. As of FY2012, revenue for library

materials is no longer provided by the state of Georgia.

* Current fund balance shown includes $650,000 reserve for 6 months operating reserve (required by board). Any additional estimated
excess fund balance is reserved for major repair contingencics.



In FY16 we anticipate;

o Further reductions in total state revenue.

Loss of revenue for one state-paid position.

Increase in costs for utilities and insurance.

Increase in Teacher Retirement System and State Health benefit rates.

Major maintenance repairs for the Covington branch.

Increase in additional annual communication costs for telephone and broadband Internet
access for all library locations.

With these factors in mind, we would like to request the following for FY2016:

e Operations: $1,101,542.00.
In addition to the amount above we also request for FY2016:

o Capital Improvement: $800,000 for replacement of the HVAC system at the Covington
Branch.

As discussed at our meeting with you, the Chairman, the County Manager, and in emails to the
Commissioners we have received preliminary cost estimates for the HVAC replacement. We have also

secured state MRR funds of $100,000.00 available only for the current 2015 fiscal year.

We would need a commitment prior to June 1 from our local funding agencies to fund the project or we
will lose the $100,000 in state funds for the HVAC system.

Members of the Library Board of Trustees and I are available to meet with you and the Newton County
Board of Commissioners, to further discuss the Library’s budget request as needed.

We wish to thank you and the members of the Newton County Board of Commissioners for your
continued support of the Newton County Library System and for your time and consideration.

Respectfully,

A
Lace Keaton, Director

CC: Newton County Library Board of Trustees
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The Value of Newton County Library System Services

In FY14

(July 1, 2013- June 30, 2014)

Number of Library Service Value per | Total Value

Times Used One of Service
Service”*

245,946 | Books Borrowed $25.00 $6,148,650

1,928 | Magazines Borrowed $3.50 $6,748

83,963 | DVD's Borrowed $4.99 $418,975

210 | State Park Passes Borrowed $8.00 $1,680

153 | Zoo Atlanta Passes Issued $77.96 $11,928

29,630 | Audiobooks Borrowed $50.00 $ 1,481,500

6,519 | Music CDs Borrowed $9.95 $64,864

5,067 | eBooks Downloaded $10.00 $50,670

3,840 | Audiobooks Downloaded $20.00 $76,800

593 | eMagazines Downloaded $4.99 $2,959

60 | InterLibrary Loan Use $25.00 $1,500

61 | Meeting Room Use $50.00 $3,050

21 | Adult Program Attendance $15.00 $315

2.014 | Children’s Program Attendance $6.00 $12,084

61 | Teen Program Attendance $12.50 $763

115,260 | Computer Use $12.00 $1,383,120

126,659 | Reference Questions Answered $15.00 $1,899,885

TOTAL VALUE OF LIBRARY SERVICES: $11,565,491.00

“alues were calculated from the Georgia Public Library Service’s Library Value Calculator and the
American Library Association’s Library Value Calculator.

The new. Zoo Atlanta Pass value was calculated using general admission price for two adults and two
children (ages 3-11).

7116 Floyd St. Covington, GA 30083

(770) 787-3231 (770) 784-2092 fax

www.newtonlibrary.org
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Brief Program Summary

Mission Statement:

The Newton County Library System provides materials and services to help community
residents from children to adults to meet their informational, educational, recreational and

cultural needs.
What we offer:

e Collections
The Library houses over 147,000 items in book and audio-visual format. The adult and children’s

collections contain fiction & non-fiction titles, large print books, microfilm, park and special event
passes, magazines, Newspapers, electronic databases, e-books, e-magazines, audiobooks on CD, movies

on DVD and music CDs.

# Reference Services
Professional librarians assist visitors in locating answers to a variety of questions and in the use
of library resources. The Heritage Room houses Georgia census microfilm, genealogical sources of
information, family histories, historical data, local history books, and other materials.
State and federal tax form are made available to all residents of Newton County each tax season.
e Adult Programs
Throughout the year, the Library offers a wide range of programs for adults and young adults.
Talks by authors, genealogy and community workshops, seminars, tax preparation assistance, book
discussions, story times, craft programs, and introduction to the Internet provided by library staff and

guest speakers.
¢ Children’s Services
Staff members coordinate and facilitate a variety of programs to enhance to reading and
learning skills of children. Programs for parents and children include story times for infants and
toddlers, annual Summer and Winter Vacation Reading Clubs and various Teen clubs and events.

s Circulation Services
The Patron Services Desk is the primary service desk that patrons first encounter when entering

the Library. A great many of our general services are accessed at this desk including; library card
registration, circulation of materials, payment of fines and fees, general information, placing holds on

materials, etc.

s  PINES Library Catalog
The Newton County Library System is part of a member consortium of 275 public libraries within

Georgia known as PINES. Patrons from any PINES library can use the services and check out materials
from one PINES library and return them to any other PINES member library. Books from other PINES
libraries may also be requested for pickup at any Newton County Library System location.



e Library Cards
A free PINES library card is available to any Georgia resident with proof of current address such

as a driver’s license, utility bill or lease. Patrons of all ages may obtain a library card. A library card is
required for ALL transactions including check out of items, renewal, or to place a reserve (a “hold”) on
an item that is either presently checked out of the library or is located at another PINES member library
in Georgia. Lost and damaged cards are replaced at $2.00 per library cardholders.

s Holds
If a title that is owned by the Newton County Library is not available to check out, patrons may

reserve the item by placing a “hold” on the title at the Patron Services Desk. If the Newton County
Library does not own a particular book, patrons may locate the title at one of the other PINES member
libraries and have it shipped to NCLS-- free of charge.
s Meeting Facilities

Meeting space for use by individual groups and/or organizations is available with all meetings
and gatherings open to the public at both the Covington and Porter Memorial locations. Rates are 20.00
per hour for profits and 10.00 per hour for non-profits. Both locations also have study rooms for those
individuals wishing a quiet, enclosed area where they can study.

e Photocopiers & Computer Printers
Self service coin-operated copy machines & computer printers are provided for public use.

There is a .20 cent per page charge for B/W and $1.00 per page for color copies and sending faxes.

s Voter Registration
All public libraries within Georgia participate in the Motor Voter registration of citizens to vote.

Each patron is asked if they are registered voters each time they apply for a library card or change the
information within their library record. The Covington branch serves as a polling place for Newton

County, State, and Federal Elections Government elections. Porter Memorial services as polling site for

early voting.

; Covington Branch Library ;
7116 Floyd Street, Covington, GA 30014
Phone: 770-787-3231

B s e e B el RTINSO I T

Porter Memorial Branch Library |:

= —r1

E 6191 Highway 212, Covington, GA 30016 g
i Phone: 678-729-1388 :
.lbl ‘R‘
Hours of Service ',‘ _ i
Sunday & Monday Closed il Hours of Service i
Tuesday & Thursday 10 AMto 8 PM ‘Ll Saturday & Sunday 1PMto5PM i
Wednesday & Friday 10 AM to 6 PM El Mon., Tues, & Wed. 11 AMto 8 PM i
Saturday 10 AMto 2 PM ; Thursday & Friday Closed
il i
—— ‘..l.::_.‘_:::.—__ T T ey Ty o e e — ___...._,__:l:

T O T

Newborn Library Service Outlet
4224 Highway 142, Newborn, GA 30056
Phone: 770-787-1126

Hours of Service
Monday 11 AM to 4 PM
Wednesday 11 AM to 4 PM
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FW: Newton County Budget proposal FY2016
Derek Singleton <Derek.Singleton@vphealth.org> Fri, Mar 6, 2015 at 8:27 AM
To: "mkelly@co.newton.ga.us" <mkelly@co.newton.ga.us>

Michelle, good morning. | received an undeliverable on yesterday, so | have removed the programmatic summaries, as
these were quite large (>9MB each). VVhat capacity will your server allow? | will try to send them separately.

-Derek

Derek M. Singleton

678.209.2378

From: Derek Singleton

Sent: Thursday, March 05, 2015 12:19 PM

To: Michelle Kelly (mkelly@co.newton.ga.us) (mkelly@co.newton.ga.us)
Cc: Jennifer Hibbard; Tamara Conlin

Subject: Newton County Budget proposal FY2016

Michelle-

In response to your letter dated February 13, 2015, please find attached View Point Health’s request for funding from
the Newton County Board of Commissioners. Our most recent interim financials and our most recent audited
financials (FY2014) are also in the attachments. You will also find attached program summaries for those programs
operated in Newton County. Please let me know if | can provide any further information or explanation.

We remain grateful for the wonderful support we have received over many years from the Newton County Board of

Commissioners.

Kind regards,

-Derek

Dereic M Singleton
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/.. NEWTON COUNTY

_ ? ’] BOARD OF HEALTH www.newtonhealth.com
4 uf
e SN
'\\ ,.--/ Henry Patton, M.D., Chairman
“Depend on Us 1o Protect Newton's Health” Lloyd M. Hofer, M.D., M.P.H., Medical Director

Julianne Schell, RN, Nurse Manager « 8203 Hazelbrand Road, Covington, GA 30014 » TEL: 770-786-9086 « FAX: 770-786-0715

March 4, 2015

Michelle C. Kelly

Finance Director

Newton County Board of Commissioners
1124 Clark Street

Covington, Georgia 30014

Dear Ms. Kelly,

The Newton County Board of Health respectfully submits our appropriation request for
State Fiscal Year 2016, for level funding of $203,525. Please see the enclosed Budget details

for your review.

Newton County Environmental Health and our Newton Public Health Clinic continue to protect
and improve the health of the citizens of Newton County. The Board of Health would like to
thank the Newton County Board of Commissioners for your support of the Newton Public Health

Department.

Sincerely,

o

Dr. Lloyd Hofer
District Health Director
Newton County Board of Health



Newton County Public Health Department
2016 Proposed Budget

SFY2016 Proposed Revenues SFY2016
Public Health Environmental
Clinic Health

County Funds 199,315 4,210 $203,525
State GIA 541,118 9,836 $550,954
WIC 412,265 $412,265
I/A District Funds 15,500 $15,500
Public Health Center PYPI 446,159 $446,159
Medicare & Medicaid PYPI 209,133 $209,133
Other Local Funds PYPI 5,150 $5,150
Environmental Health PYPI 165,410 $165,410
Totals: $1,828,640 $179,456 $2,008,096

SFY2016 Proposed Expenditures

Public Health Clinic

Public Health Personnel Services $1,435,478
Pharmacy & Patient Benefits 155,138
General Supplies 33,947
Utilities, Telephones, Copier, Postage 159,364
Travel & Registration 2,389
Contracts 42,324
Totals: $1,828,640

Environmental Health

Environmental Health Personnel Services $147,414
General Supplies 8,422
Utilities, Telephones, Copier, Postage 21,920
Travel & Registration 1,700
Totals: $179,456

Public Health Clinic & Environmental Health Total: $2,008,096




892'0T 098 v1L0Z A4S 86 225'18 1210} [€Jopa4 m_.:. ||h|N
Vool 9zL SI0Z AdS 10J) enQ sea4 8Jedipaly bulpuEising| (g2
3NuaAdY sjuaned (¥4
I QLAdS - 21D BujuaAz| €9 eor 8s [210] siEis eul] | vz
oy anQ Saa4 predipaly bupueisinO| ez
B zz
| lie
) o |ee
61 | 508'066 vy LES ‘Lge'aoL " 1SG'Eal  fa gee'z8l ¢ /co'es) kb : i 2.0'09} 958'504'2 7. 225'580'2 viol] (el
gl |o8Z'ye - 02665 4 JER'L 86L'yL . 5 20E'R 8517’6 | ZLB'LEL sjyouag juaijed pue s|eanasoeuleydl gl
Ly | ves'os: | zseTy STyl S¥ 969's L 8208 Spe'szL puesado 1aUi0) |21
M 19205, | ' EBB'WS 595'6lL ZeT'9 Sy ¥eLE $85'01 . OER'ELL Aouabyia)u| pue S)oeHUOD| |9
5l oo sl 181 | 166"t ; 8 95e'z . 25191 soueuslulEl [ Wswdinb3| [S)
vl L gER'0LL LEL'BEL 008’62} o £25'621 965621 | EEL'VED') sabulid pue ssueies| | v}
€l { PLOZ Ad ; YA £10Z €102 £10Z ¥10Z Ad sasuadx3| |c1
T TSieQ-01-iEBA [ Jeqiusdagy Jaquiadeq aquanoN 1aq0)20 i Jequiaidag ~ jabpng e
z) | 910'ErL'L £1EZ5) 5590V L JOEZIE 2165802 TvioL| (¢
1l .. ._Z80'iol 08+’ ¥95'82 = sea YiieaH (ejuswuonnug| 1L
oL | ) i £09'LEL 2LL'6S 744 - upy preopan] ol
6 ezl 119'92 vEG'6l - $3aJ ase0ipa / predipaif (6
8 [ /5588l 2160b isl'se - sea4 wan| |8
= 5| 0Ba'EL < 068'S - . 089°GL Fousbvsswyenul| |2
9 S 96l 906 052 - 1BU0 % spenuod| |9
5 = = - 988'926 awoou| Jes A sougal |
v_|goL’zez  elEVIT 1zz'80t . 860'90} zee'vey — om| |y
¢ |osLioris o ssz'voL | 9L8'LL £5L'vE 915'80Z Aunog| |e
z | 9sL'0LL 4 YEQ'LEE w5 legie | 614G 58525 980'015 aws| e
L | SHZA4 -, vi0zAd L0 ~Ph0T €102 €102 ¥10Z A3 sasinog pund| |1
ajeg-01-1EaA | 2eQ-01-Jea), |5 Jaqiadeq | Jaquadag JaQUWIBADN " JBQUIBAON 1300390 jabpng B

1 WWIWYIENY

G10Z A4S ‘Jequiadaq ybnouy] sjeg-ol-lea\
Joday eoueulq
yijeoH jo pieog AjunoH UOIMaN




NEWTON COUNTY RECREATION COMMISSION

2015/2016

NEWTON COUNTY
RECREATION COMMISSION

Proposed Budget



NEWTON COUNTY RECREATION COMMISSION

Line Item | Program Description Actual 15/16

004 Youth Football — Cheerleading $0

005 Youth Basketball $0

006 Youth Baseball — Softball 50

015 Adult Sports $0

007 Miracle League Complex $0

024 Special Events $0

025 Administration $1,448,790

031 Park Maintenance $282,044
Total

1,730,834




NEWTON COUNTY RECREATION COMMISSION

YOUTH FOOTBALL/CHEERLEADING

004
ITEM INCOME EXPENSE

INCOME
34.7500 Program Fees — Participants 75,000
34.7900 Other Cultural & Rec Fees/Charge — Concession 6,500
34.9900 Other Income — Picture 2,000

SUB - TOTAL 83,500
EXPENSE
52.1100 Official Purch. Serv. - Refs/Umps/Skprs 28,000
53.1200 Energy 5,500
52.3300 Advertising 3,500
53.1000 Supplies 38,000
53.1701 Other Supplies — Awards 6,000
53.1591 Other Supplies — Concession 2,500

SUB - TOTAL 83,500
TOTAL 83,500 83,500
DIFFERENCE $0




NEWTON COUNTY RECREATION COMMISSION

YOUTH BASKETBALL - 005

ITEM INCOME EXPENSE

INCOME
34.7500 Program Fees — Participants 45,000
34.9900 Other Income — Picture 1,500

SUB - TOTAL 46,500
EXPENSE
52.1100 Official Purch. Serv. - Refs/Umps/Skprs 27,000
52.3300 Advertising 2,500
53.1000 Supplies 14,000
53.1701 Other Supplies - Awards 3,000

SUB - TOTAL 46,500
TOTAL

46,500 46,500

DIFFERENCE

$0




NEWTON COUNTY RECREATION COMMISSION

YOUTH BASEBALL - SOFTBALL - 006

ITEM INCOME EXPENSE

INCOME
34.7500 Program Fees — Participants 175,000
34.7900 Other Cultural & Rec. Fees/Charge — Concession 17,500
34.9900 Other Income — Picture 3,500

SUB - TOTAL 196,000
EXPENSE
52.1100 Official Purch Serv - Refs/Umps/Skprs 65.000
53.1200 Energy 20,000
52.3300 Advertising 4,000
53.1000 Supplies 75,000
53.1702 Other Supplies - Tournament Expenses 15,000
53.1701 Awards 8,000
53.1591 Other Supplies — Concession 0,000

SUB-TOTAL 196,000
TOTAL 196,000 196,000
DIFFERENCE $0




NEWTON COUNTY RECREATION COMMISSION

Miracle League Complex

007
ITEM INCOME EXPENSE
INCOME
34.7500 Program Fees 10,000
34.7900 Other Cultural & Rec Fees/Charge — Concession 4,000
SUB - TOTAL 14,000
EXPENSE
52.2200 Cleaning Services 3,395
52.3300 Advertising 2,000
53.1000 Equipment / Supplies 4,605
53.1591 Other Supplies — Concession 4,000
SUB - TOTAL
TOTALS 14,000 14,000
0

DIFFERENCE




NEWTON COUNTY RECREATION COMMISSION

ADULT SPORTS - 015

ITEM INCOME EXPENSE

INCOME
34.7500 Program Fees — Participants 43,600
34.7900 Other Cultural & Rec Fees/Charge — Concession 3,000

SUB - TOTAL 46,600
EXPENSE
52.1100 Official Purch Serv - Umps/Skprs/Refs 34,000
53.1200 Energy 5,600
52.3300 Advertising 1,400
53.1000 Supplies 1,700
53.1702 Other Supplies - Tournament Expenses 1,550
53.1701 Other Supplies — Awards 1,550
53.1591 Other Supplies = Concession 800

SUB - TOTAL 46,600
TOTAL 46,600 46,600
DIFFERENCE 0




NEWTON COUNTY RECREATION COMMISSION

SPECIAL EVENTS - 024
ITEM INCOME EXPENSE

INCOME
38.9000 Miscellaneous 18,000

SUB - TOTAL 18,000
EXPENSE
53,1200 Energy 2,000
52.3300 Advertising 13,000
53.1700 Supplies — Special Events 3,000

SUB - TOTAL 18,000
TOTAL 18,000 18,000
DIFFERENCE 0




NEWTON COUNTY RECREATION COMMISSION

ADMINISTRATION - 025
ITEM INCOME EXPENSE
INCOME
38.9000 Miscellaneous 80,000
36.1000 Interest Revenue 500
SUB - TOTAL 80,500
EXPENSE
SALARY AND WAGES
51.1101 Salaries — City 91,912
51.1102 Salaries — County 609,337
51.1200 Temporary Employees — Maintenance 38,000
51.1204 Temporary Employees — Administrative 52,000
51.1300 Salaries — Overtime 1,000
51.3005 Security 15,000
FRINGE BENEFITS
51.2201 SS Contributions — City 7,452
51.2101 Group Insurance — City 25,000
51.2401 Retirement Expenses — City 19,382
51.2202 SS Contributions — County 50,686
51.2102 Group Insurance — County 224,962
51.2203 SS Contributions - Maint & Admin 12,500
51.2402 Retirement Eﬁpenses — County 35,133
52.3700 Education & Training 2,500
53.1202 Turner Lake House 53,434

CONTINUED ON NEXT PAGE



NEWTON COUNTY RECREATION COMMISSION

ADMINISTRATION - 025 CONT.

ITEM INCOME EXPENSE
MISCELLANEQUS
57.1000 Intergovernmental 300
51.1200 Prof Serv — Audit & Financial 12,500
52.3200 Communications - Postage 1,500
53.1102 General Supplies & Materials — Office 7,500
52.3200 Communications — Phone 28,000
53.1200 Energy / Heat & Air / Other Services 140,556
52.3200 Communications — Internet 3,700
52.3600 Dues & Subs — GRPA/NRPA Dues 2,000
52.1300 Tech Serv - Computer Support 3,000
52.2320 Rental of Equip - Copy Machine 6,500
53.1700 Other Supplies — Uniforms 4,000
52.1200 Prof Serv — Attorney 4,000
52.2100 Cleaning Services 25,000
51.2700 Worker’s Comp 3,200
51.2600 Unemployment Insurance 736
52.3100 Insurance 48,500
SUB - TOTAL 1,529,290
TOTAL 80,500 1,529,290
DIFFERENCE (1,448,790 )




NEWTON COUNTY RECREATION COMMISSION

PARK MAINTENANCE - 031

ITEM INCOME EXPENSE
EXPENSE
52.3200 Communications — Phone 0
53.1200 Energy 40,000
54,2500 Other Equipment 5,200
53.1101 General Supplies & Materials — Lawn Care 38,000
52.2201 Repairs & Maintenance — Auto 7,000
52.2202 Repairs & Maintenance ~ Equip. 7,000
52.2203 Repairs & Maintenance — Bldg. 121,030
53.1270 Gasoline / Diesel 25,000
522204 Cousins Gym Lease 12,000
52.2205 Chiller Unit 26,814
TOTAL
DIFFERENCE 282,044

(282,044 )




Nelson Heights Community Center
Board Meeting Minutes
March 9, 2015

7:00pm Meeting of Nelson Height Community board member present: JC
Henderson, James Russell, Alberta Benton

Absent members: Forest Sawyer, Muriel Minter

Secretary: Muriel Minter

7:00pm A. Call to Order: Chairman J.C. Henderson
B. Invocation: Rev. James Russell
C. Pledge of Allegiance
D. Citizen Comments
E. General Administration

7:01pm Old Business: Reading of the board Member minutes September 4,
2014 was read by Sequoyah Mitchell. Motion made by James Russell for the
minutes to be approved. Second by Alberta Benton. Motion was approved

unanimously 3(0).

7:05pm New Business: First Baptist Church of Covington is requesting fees to be
waived. After discussion: motion made by James Russell to deny First Baptist
Church to be waived fees for use of Nelson Height Community Center. Second

by Alberta Benton. Motion was approved unanimously.

7:10pm For each board member to be paid $100.00 per meeting. After
discussion: Motion made by James Russell for each board member who are
present at the beginning of the meeting until the end will be paid $100.00 and
for whoever does the minutes will be paid $50.00 per meeting starting March 9,
' 2015. Second by Alberta Benton. Motion was approved unanimously.

7:20pm July 2015-2016 Propose Budget. After discussion: Motion was made by
James Russell and second by Alberta Benton. Motion was approved
unanimously. Attached budget for 2015-2016. '



7:30pm Nelson Height Community Services 501C3 non-profit status. After
discussion: Motion was made by James Russell and second by Alberta Benton to
reinstate Nelson Height Community Services 501C3 under Nelson Height

Community Center. Motion was approved unanimously.

7:40pm Update Bright from the Stars Grant to reimburse money spent on food
for the kids In after school program. After discussion: Motion was made by
James Russell for the Chalrman of Newton County Board of Commissioners or
County Manager to let Bright from the stars to ¢ess8&38 use the e-i-n number
NHCE€application for the food program because NHCC use Newton County tax
exempt credit card and Newton County pays the after school tutorial helpers
and assistant director. Second by Alberta Benton. Motion was approved

unanimously.

7:50pm Raises for 2015-2016 budget NHCC after school helpers. After -
discussion: No action was taken because the board wanting hear from the
assistant director and it will be looked at again in our next meeting it should be
in June. Chairman JC Henderson would like for the director to start preparing
for the budget meeting at the Newton County Board of Commissioners.

~ [6.Board Member's Comment/ Chairman's Comment
§f Adjourninient Prayer.  Chairman J.C. Hetiderson

Note: James Russell, Alberta Benton, JC Henderson boarci mempoers
should recelve $100.00 each for March 9, 2015 board meeting and Sequoyah
Mitchell should recelve $50.00 for doing the minutes for March 9, 2015.

#



Nelson Heights Cominunity Center

j uly 2015-2016

Expenses/ Contract Lahor _ Annual Cost
Wages/Part-time Director * o - $8,250.00

3 Part-time helpers $14,500.00
Security System $400.00
High Mileage Van $3,367.00
Communication{Phone & Internet) $3,000.00 -
Communlication(postage) g LSIOO.OO
Water/ Utllitles $636.00
Garbage/ Disposal : $372.00
Water/ Utllitles $636.00
Food/ Supplies Monthly $3,000.00
Grass Cuttlng; $640,00
painting/ Bullding repalr $1,000.00
consulting fee $949,00
Contract Labor Wage and Hours $1,000.00

Increase (Must be approved by board)
Note: This will be for 4 meetings.

Board Members $100.00 per meeting $2,000.00
5 Members -
-
Board Member Minutes $250.00 Note: $50.00 per meeting for taking
minutes. )
TOTAL $40,000.00
UNFUNDED- smart board for '
after school program $6,000.00
$46,000.00

TOTAL



Nelson Heights Community Center
Board Meeting
March 9, 2015
Agenda

Thought for the day...

"In the beginning god created the heavens and the earth" Genesis

7:00 P.M. A. Call to Order: Chairman J.C. Henderson
B. Invocation: Rev. James Russell
C. Pledge of Allegiance
D. Citizen Comments

E. General Administration
Old Business: Reading of the Board Member Minutes

September 4, 2014.
New Business:
A. Discussion- First Baptist Church of Covmgton is

requesting for the fees to be waived at the Nelson Heights

Community Center.
B. Discussion- For each Board Member to be paid

$100.00 every meeting.
C. Dis 3sion-July 2015-2016 Propose Budget

D. Discussion- Nelson Heights Community Services

501C3 non-profit status.
E. Discussion- Update Bright from the Stars Grant to

reimbursefmoney spent on food for the kids in the after school

program.
F. Executive Discussion- Raises for 2015-2016 budget
Nelson Heights Community Center after school helpers.

G. Board Member's Comment/ Chairman's Comment

of Adjournment Prayer.
Miscellaneous Notes: Treasurer: All receipts/money is to be turned into the Newton

County Board of Commissioners Finance Department in a timely manner. Finances are

under the direction of county manager.
THE PUBLIC IS INVITED
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il Newton@élounty

CHAMBER OF COMMERCE

3/1/2015

Tom Garrett, PE
County Manager

1113 Usher St.
Covington, GA 30014

Dear Tom and BOC Members,

port of the Newton Chamber of Commerce and our Office of

Firstly, I want to thank you all for your continued sup
d expand our tax base here in

Economic Development. Your partnership has allowed us to continue to create jobs an
Newton County.

Please see the attached budget proposal in the amount of $221,496 (1/2 of total request). As you know this request,
th the City of Covington and allows us to fund our

which is half of the OED annual funding, is in partnership wi
entire operation. This is also an increase of $25,000 over last year. I 'ask that you give this the utmost consideration

as you plan for your budget appropriations. Supporting the Office of Economic Development financially allows for
job creation, but more importantly the expansion of our overall tax base which alleviates burden on all tax payers.
Below I have listed several justifications for the amount requested and the attached budget is in great detail so that
you are able to see exactly how we planto best utilize the funds that you entrust us with.

e Rent for the Office of Economic Development — We are all unsure of what is going to be done with the
Center past June. Our office does know that rent of our space has gone up 15% and we expect it to increase
as we enter the next fiscal year. We have much invested in our offices, both out of pocket and in kind, and
want to continue to operate in a state of the art facility that impresses prospects that are considering

investment in our community.

e Personnel — We, like every other small organization,
proposed budget includes the 17% increase.

e Site Selection Software Fees - $10,000 - Contracted with Co-Star/Loop Link for site selection and date

gathering greater than 70% of our prospects are nOW coming through this service.

Travel/Conferences - $5,000 - Funds are requested for OED personnel to attend national/regional

conferences and meetings to properly market and gather best practices for Covington and Newton County.

Travel funds are estimated at $1200 per trip.

e Covington/Newton County Marketing - $30,000 — Economic Development website is out of date and in
need of a major overhaul. We know that this is the first thing that all prospects see through digital driven
research. The overhaul would include embedding the site selection software, market research, prospect
video on the community, and all of the pertinent data on our cominunity.

e Prospect Visit Material Development - $30,000 — This material will be used to customize all proposals to
the specific needs of the various prospects, both industrial and retail. This past year we spent more than

$25,000 in this line item.
f Economic Development has worked very diligently and as good stewards of tax payer
were able to work projects that equated to 1,088 jobs and over

to work hard to create jobs and expand the tax base in Newton
nience and thank you again for

are sceing an increase in health insurance. The

As you can see the Office o
dollars. In fact, with the budget we had last year we
$134,850,125 worth of investment. We will continue
County. I welcome the opportunity to discuss this requested increase at your conve

your continued support.
Sincerely,
D s

Ralph C. Staffins, III
Covington — Newton Chamber of Commerce
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&) Alcovy CASA, Inc.

C A 5 A P.0. Box 1335 * Covington, Georgia 30015
Office: 770-385-7450 Fax: 770-385-7448

Court Appointed Special Advocates
FOR CHILDREN

February 23, 2015

Michelle C. Kelly

Newton County Board of Commissioners
1124 Clark Street

Covington, GA 30014

RE: FY 2016 Alcovy CASA, Inc. Budget

Dear Ms. Kelly,

| am requesting continued financial support from Newton County Board of Commissioners for FY 2016.
We are not requesting an increase, but to remain at our current allocation amount: $17,000.00.

During FY 2016, Alcovy CASA, Inc. is looking to greatly expand our volunteer base to cover 100% of
foster care children that enter Newton County’s Juvenile Court. As the economy was in troubled times,
people were not able to give back to their community as they had previously. Currently, we are training
twelve Newton County volunteers to help take on the greatly increased case load of foster care children
in Newton County. We are also wanting to expand our impact on children in foster care by giving them
hygiene items, and other such items most children would have, such as a stuffed animal and a blanket
they can call their own. We are also trying to reduce the amount of foster care children who are moving
out of their home in trash bags. We desire for the children in our community to feel valued, cared for.
We want them to have comfort in some items when they are removed from homes of abuse and

neglect.

On behalf of myself and the Board of Directors, | thank you for your continued financial support. If there
are any further questions, please do not hesitate to contact me.

Thank you again,

- ,‘f

ORI b ovee e
b 13

Lindsay Tyner
Executive Director



Alcovy CASA Budget FY 2015
Jan 1- Dec, 31 2015

Funding Sources

VOCA Grant: S 54,563.00
PSSF Grant: S 34,740.00
GA CASA: S 39,646.00
Newton County: S 17,000.00
Walton County: $ 16,625.00
TOTAL: $162,574.00
Budget to Actual:
Expenses:

Q1 Jan-March

Salaries $ 106,500.00 |Employee paid withholding: S 14,44244
GA Withholding | $ 3,200.00
Fed withholding | $ 3,672.00
Medicare $ 1,376.00 |
SS withholding $ 6,417.00

Company Match/SS/Medicare S 7,918.00 $ 1,319.00
Ga Dept of Labor S 2,309.00 S 385.00
Rent S 4,000.00 S  3,000.00
Utilies S 800.00 S 400.00
Phone/Internet S 675.00 S 388.00 |
CPA S 1,500.00 S 200.00
Postage S 1,000.00 S 50.61
Advertisement/Recruitment S 7,000.00 S 573.90
ﬂ\draising S 2,000.00 S 573.90
Insurance $  3,500.00 S 960.00
Workers Comp S 550.00 S z
Office Supplies $ 2,000.00 S 13.90
Conferences $  4,100.00 S 280.00
Continuing Edu $ 2,000.00 $ -
Dues to National/GA CASA S 250.00 $ 5
Training Materials S 2,000.00 5 434.82
Milage Remibursement (vol) $ 2,000.00 $ .
Milage Remibursement (staffy | S 2,000.00 S 416.50
Technology S  6,000.00 S 180.00
Business Meals $ 1,500.00 $ 5
Visitation Room $ 3,000.00 $ 5
TOTAL: $ 162,602.00 $ 23,618.07




MeclIntosh Trail Early Childhood Development Council, Inc.
565 Recreation Drive, Jackson, Georgia 30233
Phone ~770-775-4293 ~ fax ~ 770-775-4350
Governing Board Members

Dr. William Nesbit, Chairman Rev. John Grier, Yice-Chair Thed Patterson, Treasurer
Dr. E. H. Harris Ms. Connie Collier, Secrefary Mr. Richard Johnson
Ms. Brenda Montfort Ms. Margaret McCall Dr. Eddie Collier

Ella Allen Attorney Wilson Bush, Legal Consultant Elaine Brown
Executive Director i Head Start/EHS Start Director

February 24, 2015
Attention: Ms. Michele C. Kelly, Finance Director

Newton County Board of Commissioners
1124 Clark Street
Covington, Georgia 30014

Dear Ms. Kelly and Newton County Commissioners:

McIntosh Trail Early Childhood Development Council, Inc. is in receipt of your letter dated February
13, 2015. We are honored to reapply and be able to be considered in your 2016 fiscal year

budget.

We would like to thank you for your donation of $4,500.00 to our Head Start Program during the
2014-2015 school years. If possible, we asked that your contribution be increased by $2,000.00,
which will total $6,500.00 or whatever you can afford in your 2016 fiscal year budget.

Community Support is critical in maintaining the Head Start and Early Head Start programs in our
communities so that income eligible children and families may have a safe healthy and conducive
learning environment that prepares them for public school. The Federal government requires us to
involve the communities in donating to the Head Start program. Your donation enables us to
disclose to the Federal government your interest in supporting income-gligible children and families

in Newton County.

Again, we are very appreciative to be considered for the fiscal year 2016 and sincerely
acknowledge your continued support for our Programs.

Brief Program Summary: Mclntosh Trail Early Childhood Development Council, Inc. operates the
Newton County Head Start and Early Head Start programs. The Newton County Center serves 120
children and families that meet the Federal Income Eligibility. There are 32 Early Head Start



Newton County Board of Commissioners
February 24, 2015
Page 2

enrollees and 88 preschool enrollees. Our full enrollment combined is 152 children. The program
has successfully operated for 33 years. The staffs consist of a Center Manager, 8 Early Head Start
teachers, 10 preschool teachers, 10 teachers' assistants, 4 food service staffs, 3 family service
workers, and 2 maintenance workers. The program is licensed by Bright from the Start, Georgia
Department of Early Care and Learning. The program has participated in the Quality Rated
System, which is designed to help increase quality in early childhood programs. We provide
comprehensive services that include: Education, Health/Mental Health, Family Partnership,
Community Partnership, and Disability Services to eligible children and families.

Explanation for an Increase: During the last 2014 school year, we converted some of our
preschool classes to Early Head Start classrooms so that we may serve more infants and toddlers.
Caregivers in Early Head Start classrooms are considered as teachers and not teacher and
teacher assistant, which affect the pay scale. The preschool classes have a teacher and teacher
assistant. Therefore, Early Head Start classes are more expensive to operate than the preschool

classes.

Theses are specific explanations for your expected contributions:
We are continuing to use your donation toward the following below.

* Offsetting fuel cost and admissions for children’s fieldtrips that helps to extend
the children's leamning experiences beyond our classroom environment.

. Supplement funds to improve children’s dental and medical health for those
needing extensive follow-up treatment and preventive care.

¥ Supplement the Head Start Center's monthly rental and utilities amount/fees.

You are cordially invited to visit our program at anytime. The center's operating hours are 7:30 a.m.
untit 3:30 p.m.

Again, thank you for your continued support and contribution.

Sincerely,

L
Z

o {;’{:’TJ ;""gz:{’.‘]?ér/
“ Ella Allen
Executive Director

J

Enclosures: A Current monthly budget comparison, Most Recent Audited Financial Statement



The Newton County Community Partnership
A Family Connection Collaborative
P.0. Box 445

. ) Covington, GA 30015
Mr. Keith Ellis, Chairman

Newton County Board of Commissioners
1124 Clark Street
Covington, GA 30014

March 4, 2015

Dear Chairman Ellis,

The county has been a long-time and generous supporter of NCCP’s work with children and
families. We appreciate your support, and are asking that you give strong consideration to our
request of $20,000 for fiscal year 2016. This amount has not changed. The Partnership proposal
clearly demonstrates that the county allocation leverages the Partnership’s ability to recetve
funds from outside the county to improve outcomes for children and families in Newton. Each
dollar allocated to NCCP brings in over fifty dollars in outside revenue.

NCCP engages community partners in joint initiatives with shared outcome measurement related
to benchmark data from the Georgia KidsCount 2014 community assessment. The NCCP
strategic plan for FY 2016 will pilot a model of civic engagement based on our current outcomes

where:
« NCCP will convene strategy teams to address poverty, health and wellness, and family
literacy
«  More programming can be coordinated by fewer individual staff to increase effectiveness

«  Community partners meet Newton collaborative and GA Family Connection standards to
ensure progress towards strong, measurable goals

As Newton rises out of the economic recession, we are poised to manage the vision of a stronger
future for our community by leveraging limited resources. We plan to develop a shared agenda
with community stakeholders that is focused on school success and workforce development.
NCCP has facilitated collaboration between governmental and private organizations since 1998,
and is supported by the state Family Connection Partnership which serves as a national model for
social change. We believe that we can effect real change, and we look to the county for your

expertise and leadership to help make this happen.
We thank you for your ongoing support and partnership.

Sincerely,

Sm V\%ﬂ\bﬁ oA,

Laura Bertram

F amﬂyCorm ection



Georgia's future economic prosperity resls ou our
children, and education is what will drive our state
toward economic security. This Georgia KIDS
COUNT Data Snapshot shares some educational
trends over the past decade, along with the strategic
investments that Georgia is making to spur
innovation and create opportunities for all children
to access quality education—from preschool through
post-secondary—and enter the workforce equipped
with the 21st century skills they need to prosper in

today’s technological society.

The Annie E. Casey Foundation’s national 2014
KIDS COUNT Duata Book shows that Georgia
continues to make progress in education. Each year,
KIDS COUNT gives Georgia an education rank
based on four indicators:

Since 2005:

the rate of teens not graduating from high
school on time has dropped by more than
20 percent,

fourth-grade reading proficiency has
improved by more than 10 percent,

eighth-grade math scores have improved by
8 percent, and

pre-schoal enrollment has remained steady
even as the poverly rate soared.
However, Georgia still lags behind maost of the
country in educational achievement, and ranks

40th in tie nation in the education domain.

High-quality ealy learning is critical to school readiness
and future academic success. Low-income children are
much less likely to have access to high-quality child care
than their more affluent peers. Nevertheless, children from
all economic backgrounds who recetve high-quality child
care are more likely to graduate from high school, attend
college, and succeed in the workforce, according to the
Georgia Early Education Alliance for Ready Students
(GEEARS).

In 2012, Georgia launched a voluntary tiered quality rating
and improvement system called Quality Rated for child-care
facilities across the state. Created and implemented by
Bright from the Start: Department of Early Care and
Learning (DECAL), Quality Rated assigns a quality
rating—one, two, ot three stars—to early education and
school-age care programs that meet a set of defined program
standards beyond what licensing requires. In addition to
receiving a star rating, the facilities receive incentive
packages that provide educational materials to child-care
centers, as well as professional development opportunities
to staff. Georgdia Family Connection Partnership is working
with DECAL to distribute incentive packages and to
coordinate a statewide network of volunteers.

Early in 2014, Georgia received federal support through the
Race to the Top Early Reading Challenge. A key component
of the plan is to create Early Education Empowerment
Zomes (E3Zs) as a vehicle to reduce the achievement gap
between children with high needs and their peers. This
innovative strategy will identify geographic areas where
large numbers of children have high needs and align them
with customized earlylearning programs and services. It is
expected that these E3Zs will see achievement gaps begdin to
close, and educational attaimnent and schoal performance

Jevels improve.



Students who graduate from high school on time are
more likely to succeed in the workplace, and states with
high rates of on-time graduation are more likely to have
an adequate workforce. Georgia is falling behind, with
nearly a third of students not graduating on time. At the
same time, Georgia is transitioning its economy away
from low-skill jobs, which are predicted to increase at a
much slower rate than high-sldll jobs over the next two
decades, and will likely not return to pre-recession levels.

According to Rickman, who has written extensively
about the economics of education, Georgia is predicted to
add 1.5 million new jobs by 2020. Nearly 60 percent of
those new jobs will require a post-secondavy education,
and only 42 percent of Georgia's current adult
population has education beyond the high-school level.

“Georgia has a reputation for being a work friendly state,

but we must ensure that we have a highly qualified “Georgia is moving forward and has made many
workforce if we are to maintain that title,” said Georgia improvements over the past several years with several
Partnership for Excellence in Education (GPEE) Policy education reforms, but we can’t let that momentum slow,”

she said. “These numbers tell us we have work to do
throughout our education pipeline if we are to create and
maintain economic prosperity for our citizens and state.”

and Research Director Dana Rickman. “While Georgia
has improved in key indicators, the data in the 2014
KIDS COUNT report tell us we must do better in key
areas such as high-school graduation and
post-secondary attendance and completion.”
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The ahility to vead proficiently by the end of third
grade is fundamental for any child to master the
skills and attain the knowledge they need to
succeed in school and in the workforce. Most
children who fall behind in reading are likely to
never catch up to their grade-level peers. Further,
as the reading and achievement gap widens over
titne, poor readers are four times more likely to
drop out of school. When youth drop out of
school, they are at a high risk of heing
unemployed, living in poverty, and heing turned
away from military service for failing to meet
minimum requirements. They are also more likely
to he involved in the juvenile and adult justice
systems, and to receive public assistarce.

The National Assessment of Educational Progress
(NAEP) measures student reading proficiency
beginning in fourth grade. Based on the NAEP n
20035, nearly 3 in 4 fourth-grade students (74
percent) in Georgia did not read at a proficient
level. By 2013, that percentage had fallen to more
than 3 in 5 students (or 66 percent), an
improvement of 11 percent.

Get Georgia Reading—Canpaign for Grade-Level
Reading is fostering unprecedented public-private
partnerships to keep all kids on track to read by
third grade by ensuring that they have books, as
well as access to food, vaccines, high-quality
learning environments, parent engagement, and

effective teachers.

HIGHER-INCOME

L OW-INCOME

The Georgia Departraent of Education is also
implementing a new testing system during the
2014-2015 academic year to replace the
Criteriou-Referenced Competency Tests (CRCT). The
new testing system—the Georgia Milestones
Assessmient System (Georgia Milestones)—offers a
consistent program across grades 3-12, and will align
more closely with national educational achievement
measures. It is a move toward more rigorous
standards for Georgia’s children, and early numbers
may be lower than previous CRCT scores.

“We need to know that students are being prepared,”

said State School Superintendent John Barge, “not at
a4 minimuwm-competency level, but with rigorous,
relevant education, to enter college, the workforce, or
the military at a level that makes them competitive
with students of other states.”

WHITE BLACK HISPANIC




Racial and income disparities in math achievement
persist it Georgia and across the nation.

Achieving math proficiency for all students requires
that improvements be made in curriculum,
instructional materials, assessments, classroom
practice, teacher preparation, and professional
develapment. By identifying those students who
struggle with math early on, these students can
receive the personalized and timely academic

Strong math skills predict higher college attendance
and success rates, and increase students’
employabilily. Improving education m the STEM
disciplines—science, technology, engineering, and
math—can spur innovation and competitiveness,
and ensure that the state and nation have qualified
workers for the growing STEM industries. support they need.
Seeing the importance of STEM to Georgia’s future
prosperity, Gov. Nathan Deal is working to
encourage more young Georglans to pursue STEM
careers; to improve the knowledge and skills of the
state’s K = 12 STEM teaching workforce; and to
Dbuild partnerships between the public and private
sectors, as well as between institutes of higher

education and K-12 schools. Current trends show the educational status of Georgia’s

children is improving. Yet, too many Georgia children
continue to struggle when they grow up in low-income
families or unsafe neighborhoods. If Georgia is to achieve
a strong workforce and economny, we must work even
iarder to ensure that all children receive access to quality
early education, quality teaching, and the support they
need to excel in school and to enter the workforce
equipped with 21st century skills.

Based o11 NAEP scores, Georgia’s eighth-grade
math proficiency has improved significantly over
time. Tn 2005, 77 percent of eighth graders scored
below a proficient level in math. By 2013, that

percentage had dipped to 71 percent.
“You count what matters to you,” said Georgia Family

Connection Partnership Executive Director Gaye Smith.
“Corporations have long known this and we—who care
about the future of oux state’s children—know it, too. Qur
experience informing local decision-making and seeking
solutions through collaboration can pay off if we stay
vigilant with our current vision, with strategic public and

Georgia students score below their national public
school pecrs in math. The average math score of
Georgia eighth graders was five points lower than
the average score for the rest of

the nation.

private investments.

FamﬂyGonnection

For mare information, email Rebscaa Rice, Georgia KIDS GOUNT coordinator, at rehecca@gafcp.org, @ call 404-527-7394 (x103)
For interactive statewide data, visit Georgia KIDS GOUNT at uafep.org/kidscount,

Georgia Family Connection Parinership (GaFCP) is 2 public-private parinership created by the State ol Georgia and funders frons the private sector to assist communities in
atidrassing the serinus challenges facing children and families, GaFGP also serves ac a resource fo state agencies across Georgia that worl: to improve the conditions of chiluren and
families. Gaorgla KIDS COUNT provides polizymakers and citizens with current data they need to make informed detisions regarding priarities, services, and rasources thal impact
Georgia's children, youth, fanulies, ang commurities. Grorgia KIDS COUNT is funded. in part, through a grant from The Annia E. Casey Foundation, a prwate charilable organization

dedicated (o helpng buld better (ulures for disaovanlaged elildren in Lhe Uniled Slales.
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Washington Street
Community Center

March 6, 2015

Newton County Board of Commissioners
1124 Clark Street
Covington, GA 30014

Dear Commissioners:

Thank you for allowing us to present to you enclosed with this letter, the Washington
Street Community Center’s FY’ 2016 proposed budget request to the Newton County
Board of Commissioners. We sincerely appreciate your support throughout the years
which has made a considerable contribution to the stability and day-to-day operations of
the Center. Your contir:ued support is invaluable to the present and future success at

Washington Street Community Center.

We appreciate the opportunity to submit this request in the amount of $40,000.00 for
2016 which does not represent an increase over our FY’ 15 budget request. Washington
Street Community Center thanks the BOC for helping with much needed repairs and
improvements for the facility. We continue to have our maintenance challenges but we
are in far better shape this year than last. Repairs continue to plague us but they are to be
expected with such an aging structure. Overall, the Center continues to be in good
condition. The Center is awaiting the installation of a security system that will help to
give us all a better feeling of safety and protection for our beloved facility as well as the
safety of all individuals that frequent the Center.

Washington Street Community Center is a facility that all residents of Newton County
can be proud of. Over the years the Center has demonstrated continued success with the
delivery of after school enrichment programs that provide numerous opportunities for
youth and old alike that is safe and productive while helping to prepare our future leaders

of tomorrow.

~ne Foe e md i A 2NNT R



Today the Center operates Monday through Friday, has over 10 viable programs such as
Tutoring, Girl Scouts, WIA In-School program for Newton County High School
students, a health and nutrition program that get youth up and moving, a Cultural
Awareness program, A Boys and Girls Mentoring program and a Grandparents/Kinship

Care program to name a few.

The Center continues to partner and collaborate with many Newton County organizations
and agency’s making it the premier After School Enrichment Center in Newton County.
Our most notable partnership is that of the Newton County Board of Education.

Washington Street Community Center has become a vital entity of the fabric of our great
community and we thank you in advance for your consideration of this request and thank
you for your support in helping to increase the quality of life for residents of Newton

County.

Sincerely,

M;v (9] ﬁv/‘b\
Dr. Melvin O. Baker
Chairman

Bea Jackson |
Center Director ~~




6:05 P.M. Washington Street Community Center

03/03/15 Year To Date Profit Loss Budget vs. Actual
Cash Basis January through February 2015
! ! Month of Year-to-Date FY15 % of
. ! Feb. 2015 FY15 Budget $ Over Budget Budget
Ordlnary lncomeiE_:-(p;;anse B T ACTUAL - ]
£ I DS S et | A 1 o
| {4000 Revenue R [N I | S i § ——
~ 171 {4020 - Appropriations -Newton Co. BOC 333333 | | 933033|| 4000000 | |  (36,666.67)| |  8.33%
IIIIII : i _[4030-I Income -Program Registration H_____—_:___:_ _ __ ____‘______ . 760.00 | (760.00) |  0.0%
| . _tl_()_llg-ﬂt_:ome Donations - Individuals . 12,000.00 (12,000.00) 0.0%
| |4045 . Income FaciityRental 30000f| 600000 (5.700.00) | 5.0%
1| 4060 - Income-WSCCFund Raising-Casino | il 1800000 | | (18.000.00) | 00%
| ] 4070 income BoardofDirectors | || ss000|| _ 10000001  (9,450.00) | _S55%
1 [ [— 14072 - Churches I R i 5,000.00 (5,000.00) 0.0%
1] |a075 - Income Annual Giving Campaign 500.00 2,775.00 12,000.00 (0,225.00)( |  23.13%
5 I 4080- Program Events - Sr.u_rit_ag Jaz-z ) 7,500.00 (7_,51(&00) _ 0.0%
4095 - Income cher - Social Media - - 3,000.00 (3,000.00) 0.0%
| |Total 4000 - Revenue B | 3g33.33 6,958.33 114,260.00 | | (107,301.67) 6.09%
| |4200- Income-Grants N ] a
~ 1| [a210. United way | 1,25000 1,250.00 750000 | | (6,250.00) 16.67%
11 [4220 - General mills - | 18,000.00 (18,000.00) |  00%
| 1" |4230- metro Attanta Comm. Foundation | [[ | 500.00 (500.00)| | 0.0%
4240 - HB Fuller ' i [ 1 j 0.0 |  00%
4250 iu!_uLeﬂ_nt (Pohce Time, Snap) —— | 6,500.00 (6,500.00) | 0.0%
| |4260 - 21st Century Grant il 6,691.12 40,000.00 | | (33,308.88) 16.73%
{Total 4200 - Income-Grants 1,250.00 7,941.12 72,500.00 (64,558.88) 10.95%
" Totalincome | [ 508333 |  14899.45] 186,760.00 | | (171,860.55) |  7.98%
__|Cost of Program Services 0 b I 1.
| |so00.ProgramExpenses | L J R
! N 5010 Stipends-21stCentury | 3,900.00 | [ 2,621, 81 28,790.00 | |  (26,168.19)] | _9.11%
|| |5020 - Professional Fees for Programs I I 1,500.00 {1,500.00) 0.0%
|| s030.Food | - 29440 | | 150327 13,500.00 | | (11,996.73) 11.14%
| | |s040-Facility Rental ) 2,000.00 (2,000.00) 0.0%
1T T lsoso-programsuppties ||| 750000} 10000001 (9250000 | 7%
N 5060 - Prmtmg&Reprpgyction -GADwp | 133.85 13385 )| 2,000.00 | (1,866.15) ~ 6.69%
' | . /5070-Fields Trips & Entry Fees N L 1 1 - B ___1,200.00 (1,200.00)| | 0.0%
~ | | |5063-Telephone o | osamt ||  4s4a8|| 2,000.00 (1,535.84) |  23.21%
| | soea-utitties | 57839]| 876.40 3,700.00 (2,823.60) 23.69%
__ ~___|5065 - Office Supplles SN | SURTCT 1 | N— | — 300.00 ~ (300.00)] 0.0%
| §96_1____'I':)ye_s_& Sudsc_n_;_:hon I 130.00 (130.00) . 0.0%
B _ |5081-Postage&Delivery | 3200 15429 | | 12000 | 3429 128.58%
e _____'____‘5080 Incentives I B L 169.43 ||  2,500.00 (2,340.57) ______E.SB% _
| |5080- Transportatlon & §g§ L [ A B A __1,300.00 (1,300.00)| | 0.0%
o I..., | 5100 Other Program Exp. (Jamt Sup) o ] 212.29 1,800.00 | (1,587.71)| 11.79%
i ﬁ‘otal 5000 - Program Expenses I 5,179.95 | 6,875.50 | 70,840.00 | (63,964.50) 9.71%
' :Total Cost of Program Services ~ [_s179.95] 6,875.50 70,840.00 (63,964.50) 9.71%
T [enosserormicoss) T weea) [ sgeess|l  11ss2000) | (107.9808) | 632%
_ Expanse i |, S I O || Y N A i i
1 5499 - Admin Expense A _ SR i IS 1 S Y —
T 15500 - Payroll Expenses ) S, | SRS — s
; ' - 5510 - Salary o 2,809.87 6,369.74 43,000.00 | | (36,630.26) |  14.81%
[ ! 5520 - Contract Labor | 120000 1,400.00 14,400.00 | [ (13,000.00)( |~ 9.72%
i [ ' 5530 - Payroll Processing 243.50 2,530.00 (2,286.50) 8.63%
3 | 5540 - Payroll Tax Expensas 1,106.69 | | 2.239.28 8,717.00  3,320.36 100.0%
~ Total 5500 - Payroll Expense 5,116.56 10,252.52 68,647.00 | |  (58,394.48)] |  14.94%
! I [ ]




6:05 P.M. Washington Street Community Center

03/03/15 Year To Date Profit Loss Budget vs. Actual
Cash Basis January through February 2015
L] |
[ | Month of Year-to-Date FY15 % of
| [ Feb. 2015 FY15 Budget $ Over Budget Budget
Ordinary IncomeIExpense o ACTUAL - I ] I
1 seo0-professionalFess | W L
|| [ se10-Computer Consuiting | Tiea7| | sea2||  ecooco|| (54 g8 | 9.69%
1 LI 5620-Legal Fees ) | L N | D |
T soan. Accownting | ozt | | _zoetor] | aowoso| | “ormsaf | sos¥
T 5600 - Professional Fees - Other | 11 500.00 200.00 100.0%
" || [7otal 5600 - Professional Fees ~1,000.18 2,079.13 5,100.00 (3020.87)] | 40.77%
s 6120 - Bank Service Charges - 4.00 150.00 (146.00) 2.67%
3 6160 - Dues and Subscriptions 13500 135.00 600.00 (465.00) 22.5%
: - 6170 - Equipment Rental & Purchase e I B
N 6174 - Facility Rental N 10000 (100.00) 0.0%
] | 6176 - Security Monitoring 89.97 o.97|| 71500 |  (625.8) 12.58%
L. | 6178 Storage | - 600.00 (600.00) | 0.0%
] ~ 6170 - Equip. Rental & Purch. - Other 520.29 | 1,040.58 2,750.00 (1,709.42) 37.84%
1| [Total 6170 Equipment Renta! & Purchase 745.26 1,269.55 4,915.00 | (3645.45)| | 25.83%
| | |ew0.insurance i i , |
1T ~ |6185 - Auto Insurance 422,80 | 845.60 4,968.00 | | (4122.40) 17.02%
1 6190 - Liability Insurance - . 0.00 0.0%
“ [ 1 |votal 6180 - Insurance 422.80 | 845.60 | ~4,968.00 (4,122.40) 17.02%
|6210 - Finance Charge | 1,200.00 (1,200.00) 0.0%

1 6220 - Licenses and Permits - || soof 350.00 (300.00) 14.29%
4 |6240 - Operating Expenses - - 0.00 _00%
“ 1 1 |6260. Printing and Reproduction 89.24 120000 [ | (1,11076) 7.44% |
|| 6300 Repairs & Maintenance _ L (I Rl
T [ 6310 Building - (Root, Stove, Refra) - 31874 1,500.00 (250000 | 0.0%
B 6320 - Office Equip. - —1 ~ | 200.00 (200.00) 0.0%
) 6330 - Equipment __ - 1,190.00
T 6300 - Other Repair & Maintenance 33.24 384.60 200.00 (41.50) 79.0%
7| |Total 6300 - Repairs & Maintenance 33.24 84258| | 584000 (4.997.42) 14.43%
| | [6340. Telephone 865.54 | 173.44| | 240000 | | (2,226.56) 7.23%
~ || |6360- Board Expenses _ ) _ 1,500.00 (1,500.00) 0.0%
1| |ess0.utitities | eses|| 531.59 6,540.00 (6,008.41) 8.13%
" | | eass.cable e Nl 0.00 0.0%
| ) __ 6400 - Gas and Electrlc — B _ il
N 6390 - Utllmesl_gfher ) 0.00 0.0%
" || |Total 6390 - utilities _ ' 444.29 705.03 10,440.00 (0734.97)| | 6.75%
17| |esso-oOffice Supplies ) _ 590.00| | 3,600.00 (3010.00) |  16.39%
T _ |6670 - Program Expense Admin. | L | 2,000.00 _ |
i ":___qutz_{\___mm incentives | ... {1 2,00000 | | (200000)] |  0.0%
| [ er7o.office Exp. &supplies-Other | |\ [ L 000| |  00%
| T emrz-computersuppties  f 4b L | 000 |  00%
T erso-Marketng | ases| | vosesol|  2aeoc0||
~ | e7e5-Postage&Delivery I | 2,400.00 (2,400.00)  0.0%
U1 | er90- Office -Janitorial Supplies | | 27331 | 280000 (2526.69) |  9.76%
U1 ] 770 Office Exp. & Supplies - Other 75000 | | (7so00) | 0.0%
T rotat 6770 - Office Expense & Supplies __ 328.25 1,899.61 | 16,010.00 | | (14,110.19) 11.87%
1 Total sa9s - AdminExpense | 826682 17,894.22 115,920.00 (98,025.78)) | 15.44%
Totai Program & Admlnlstrauve Expense ) ) 13.448.77 24,769.72 186,760.00 (161,990.28) 13.26%

Net 'O-r-diné-fy Income / (Defici) (8,365.44) (9,870.27) i ; (687057) 7106%_

e e l | l




Newton County Workforce Development
An Initiative of the NCMU

BUDGET  FY 2015

OPERATING EXPENSES
Labor
Paid Employees
Director (contractor in 2015, FTE in 2016)
" Administrative (part-time)

Volunteers
Instructors
21in 2015, 3in 2016
Counselors
1in 2015, 2in 2016

Legal
Accountant
Tech Services
Consultants

38

$21,000.00
$6,100.00

$2,000.00)

$1,000.00

$300.00
$300.00
$300.00
$650.00

Facility Expenses
Building Maintenance
Telephone and Internet

$0.00
$1,600.00

Equipment
Copier
Computers
~ Smartboard
Projector
Screen
Video Camera

o Total - Equipment Expenses

$15500,60

$500.00)
$7,800.00
$6,000.00
$700.00
$200.00]
$300.00

Supplies
Newspapers & Periodicals
Business Cards
Brochures
Office Supplies and Expenses
Paper, pens, staplers, etc.

page 1 of 2

$25.00
$50.00
$100.00

$1,000.00




Newton County Workforce Development
An Initiative of the NCMU

BUDGET  FY2015 |

Classroom Supplies
Books, calculators, etc. $1,000.00
Software $500.00
Drug Testing $1,200.00
Aptitude Tests $1,200.00{
Other
$500.00

Refreshments/Breakroom

Other

Training and Travel $250.00
Bank Fees & Supplies $100.00
Postage and Shipping $300.00
Website
Creation & Maintainance $700'00F
Hosting $150.00
Marketing
$1,000.00

TV, Newspaper, Events, etc.

Page 20f 2
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